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Desk Review Audit (Entry-level, remote, fast turnaround)

 

 
 Scope & Process

•	 Based on client-provided documents, photos,  

and water consumption data.

•	 Desktop analysis of water use patterns and opportunities.

•	 Simple, actionable recommendations for immediate environmental 

improvements.

 Deliverables

•	 Concise audit report (short-form, visual & easy to follow).

•	 Highlight of “quick wins” (low/no-cost changes).

•	 Estimated savings (water, energy, CO2, cost).

 Value for client

•	 Low-cost entry point.

•	 Ideal for small sites or first-time assessments.

•	 Helps clients start improving without major investment.

Tier 1
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On-site Water Audit (Intermediate, diagnostic, evidence-based) 

 Scope & Process

•	 Site visit by Ecoprod engineer/consultant.

•	 Visual inspection of infrastructure 

(taps, showers, toilets, plant rooms, etc.).

•	 Measurement and verification of key water points.

•	 Identification of inefficiencies, leaks, overuse. 

 Deliverables

•	 Comprehensive audit report with baseline “water footprint” of site.

•	 Benchmarking against industry standards.

•	 Practical recommendations for cost, carbon, and water reduction.

•	 ROI forecast for potential changes (equipment upgrades, controls, 

monitoring).

 
 Value for client

•	 Provides clear visibility of waste and inefficiencies.

•	 Demonstrates financial payback.

•	 Enables operational cost savings and compliance reporting.

Tier 2
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Strategic Water Management Plan 

(Advanced, ESG-aligned, business-wide)

 

 
 Scope & Process

•	 Multiple site visits by Ecoprod water efficiency specialists.

•	 Engagement with site and sustainability teams.

•	 Deep-dive into operations, water risks, and long-term opportunities.

•	 Alignment with ESG frameworks, sustainability reporting, and compliance.

•	 Support in building an organisation-wide water strategy pathway.

 
 Deliverables

•	 Full, detailed consultation report with evidence-based findings.

•	 Long-term water strategy plan (5–10 years).

•	 Roadmap of projects with prioritisation (quick wins → medium → long-term).

•	 Data and narrative support for ESG / corporate sustainability reports.

•	 Optional: staff training & workshops on water stewardship.

 
 Value for client

•	 Positions client as a sustainability leader.

•	 Builds resilience against water scarcity and rising costs.

•	 Supports investor, regulatory, and CSR/ESG requirements.

•	 Moves beyond cost savings into reputational and compliance value.

Tier 3
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Package Tier 1 – 
Desk Review Audit

Tier 2 – 
On-site Audit

Tier 3 – 
Strategic Water 

Management Plan

Overview

 
Remote desktop 

review of 
client-provided 

data and photos

On-site visit with 
measurements 
& verification

Full consultation 
and long-term 

strategy support

Site Visit ❌ No ✅ 1 site visit ✅ Multiple site visits

Data & Analysis Client-supplied 
data only

Visual inspections, 
measurements,  
data collation

Deep-dive analysis 
of operations, water 
risks & opportunities

Report Short-form audit 
with quick wins

Comprehensive 
audit with water 

footprint baseline

Fully researched 
report with 

strategy pathway

Recommendations Simple advice for 
immediate changes

Detailed 
recommendations 
with ROI forecast

Long-term roadmap 
with prioritised 

projects

Savings Identified Approx. 5–15% 
potential

Approx. 20–40% 
potential

30%+ potential 
plus strategic 
risk reduction

ESG / Compliance 
Support ❌

Partial (cost & 
carbon savings)

✅ Full alignment 
with ESG & 

sustainability 
frameworks

Engagement Remote advice only One-off report & 
recommendations

Ongoing 
collaboration 

with site teams

Best For Small sites or 
first-time audits

Medium to large 
sites seeking 

measurable savings

Organisations 
building ESG 

business cases & 
long-term strategy

Typical Cost (guide) From £750 From £2500 Prices upon 
application
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To find out more

Visit our website 
www.ecoprod.co.uk

Email us 
enquiries@ecoprod.co.uk

Give us a call 
01483 773373

http://www.ecoprod.co.uk
mailto:enquiries%40ecoprod.co.uk%20?subject=

