When water meets strategy —
water solutions and procurement made
easy

In conjunction with World Kinect

21 April 2026 | 10:00-11:00 AM




FAQs

e |sthis session being recorded? Yes, we will send a link to watch and share after the session.
e (Canlgeta copy of the slides? Yes, we will send a link to download them after the session.

e How can | ask questions? All lines are muted so please use the Q&A function, if we run out
of time we will follow up with you separately.
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Agenda

e Introductions

e  Why water matters — the changing landscape

e The hidden cost of water
e Historic invoice auditing

e Reducing consumption without disrupting operations
e  Onsite efficiency audits and practical solutions
e Available funding and incentives

e Turning data into ongoing savings

e Water procurement made easy

e Summary and Q&A
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Introductions




Ross Paterson Marcus Rose Rachel Clinton Paul Musgrove

Head of Commercial Water Director and General Business Development -

Sales Director - Ecoprod
Services — World Kinect Manager - Ecoprod Ecoprod p
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About Ecoprod
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About World Kinect

Extensive Network Coverage
World Kinect Corporationis a leading global

. . . Land [
energy distribution and management 6.1B2 Gallons distributed
company.
Aviation ®
*As of December 31st, 2024 4,000+ Airports
13,000+ Customers
/—\O N
-'K jﬁ _/ Marine ®
v
o] Yohh ﬂﬂ”ﬂ 900+ global seaports
() ./ 1,800+ Customers
4,700+ 200+ 40+ WKC
Energy & Sustainability
Employees Countries Yearsin Stock symbol Supporting power, natural gas,
& territories business (NYSE) sustainability products and
services

2Includesgallons and gallon equivalents of British Them al Units
(BTU) for ournatural gas sales and Kilowatt Hours (kWh) forour
powerbusiness.
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Why water matters

e Why water is no longer "just a utility" — it is a strategic lever
e Rising costs, increased regulatory scrutiny and growing sustainability expectations

e The hidden cost of water — where businesses are losing money without knowing it

e Water has untapped savings, hidden inefficiencies and avoidable commercial risk




The hidden cost of water

UK Water Market Deregulation
* England deregulated in April 2017
* Scotland deregulated in April 2008

* Introduced to drive competition, better service, lower costs, and market innovation

Transition from monopoly to competitive increased risk of errors being overlooked

Common Billing Errors
* Misapplied tariffs and wholesale rates
* Incorrect Return to Sewer Allowance (RSA) percentages
* Inaccurate trade effluent charges

* Incorrect or unnecessary drainage charges
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Historic invoice auditing

e Basis of engagement
e Historic Invoice Audit agreement
e  Copy of historic billing
e Drainage plans and process map

e Statute of Limitations

e Real world examples:
e  Textile Dyeing - £173k
e  Automotive Manufacturer - £384k

e Seafood Processing - £91.5k
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Reducing consumption without disrupting operations
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e Onsite water efficiency audits: understanding how, why \,\ ‘TX\QUHM _ ///7..
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e Typical optimisation opportunities uncovered during
audits

What an audit process looks like
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Practical efficiency solutions

Package

Tier 1-

Desk Review Audit

Tier 2 -
On-site Audit

Tier 3 -
Strategic Water

Overview

e Water-saving devices and best practices

e Rainwater harvesting — where it makes sense

Site Visit

Data & Analysis

e Alternative water supplies: grey water, boreholes, recycling

|

Report

Recommendations

Savings Identified

ESG / Compliance
Support

Engagement

4 Best For

Typical Cost (guide)

Remote desktop
review of
client-provided
data and photos

X No

Client-supplied
data only

Short-form audit
with quick wins

Simple advice for
immediate changes

Approx. 5-15%
potential

Remote advice only

Small sites or
first-time audits

From £1500

On-site visit with
measurements
& verification

1 site visit

Visual inspections,
measurements,
data collation

Comprehensive
audit with water
footprint baseline

Detailed
recommendations
with ROI forecast

Approx. 20-40%

potential

Partial (cost &
carbon savings)

One-off report &
recommendations

Medium to large
sites seeking
measurable savings

From £2500
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Management Plan

Full consultation
and long-term
strategy support

Multiple site visits

Deep-dive analysis
of operations, water
risks & opportunities

Fully researched
report with
strategy pathway

Long-term roadmap

with prioritised
projects

30%+ potential
plus strategic
risk reduction

Full alignment
with ESG &
sustainability
frameworks

Ongoing
collaboration
with site teams

Organisations
building ESG
business cases &
long-term strategy

Prices upon
application




Available funding and incentives

e Enhanced Capital Allowances (ECA)

e Water efficiency campaigns and innovation funding

e Grants and green finance options




Turning data into ongoing savings

e Every organization should start with data
e  Why monitoring matters after audits and implementation
e Advanced meter reading (AMR): what it is and how it works

e Visibility across sites — detecting leaks, abnormal usage and waste early

e Using data to prove impact, savings and ROI




Water procurement made easy

e Why procurement is the final (and often missed) piece

e Structured RFP:

Define requirements and objectives
Build a targeted water RFP

Issue to licensed water retailers
Structured evaluation and scoring

Shortlist, clarify, and award

Mobilisation and governance



Summary

e What a joined-up water strategy really
looks like

e Recap: audit - efficiency -

itori CostR
monitoring - procurement (Cost Recovery)

e Turning water from a passive utility
cost into an actively managed asset

e Supporting both commercial
performance and environmental
responsibility (Optimise Processes)

Implementation &
Reporting

e How attendees can get started — next
steps and contact details
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Questions?




Thank you very much

01483 773373

07810305520



mailto:enquiries@ecoprod.co.uk
http://www.ecoprod.co.uk/
mailto:Ross.paterson@world-Kinect.com
mailto:Ross.paterson@world-Kinect.com
mailto:Ross.paterson@world-Kinect.com
http://www.world-kinect.com/
http://www.world-kinect.com/
http://www.world-kinect.com/
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